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Trustees’ Report 
 
 
The trustees present their annual report together with the financial statements and auditor’s report of the 
charitable company for the period 1 September 2021 to 31 August 2022. The annual report serves the 
purposes of both a trustees’ report, and a directors’ report under company law. 
 
The academy trust operates 2 primary academies in Trafford each for pupils aged 4 – 11 with a 
nursery for children aged 3+.  Each academy has a pupil capacity of 60 children per year group 
and a 52 part-time places in nursery. Each school has a total capacity of 446 (420 plus 26 FTE 
place Nursery) and therefore we have a combined pupil capacity of 892 FTE places and had a roll 
of (T=455) (B=441) 896 in the Spring Term school census of January 2022. 
 
 
Structure, Governance and Management 
 
 
Constitution 
 
The academy trust is a company limited by guarantee (company number 11104150) and an exempt 
charity. The charitable company’s memorandum and articles of association are the primary governing 
documents of the academy trust. The trustees of Inspiring Learners Multi Academy Trust are also the 
directors of the charitable company for the purposes of company law. The charitable company operates 
as Inspiring Learners Multi Academy Trust. 
 
Details of the trustees who served during the year, and to the date these accounts are approved are 
included in the Reference and Administrative Details. 
 
Members’ Liability 
 
Each member of the charitable company undertakes to contribute to the assets of the charitable 
company in the event of it being wound up while they are a member, or within one year after they cease 
to be a member, such amount as may be required, not exceeding £10, for the debts and liabilities 
contracted before they ceased to be a member.  
 
Trustees’ Indemnities 
 
Professional indemnity insurance is in place to protect Trustees, Governors, and officers from claims 
arising from negligent acts, errors or omission occurring on Academy business. The insurance provides 
cover for up to £10,000,000.  The academy use the Risk Protection Arrangement offered by the DfE 
 
Method of Recruitment and Appointment or Election of Trustees 
 
The members of the trust are responsible for the appointment of trustees.  Trustees are appointed based on 
the skills they will bring.  Trustees are assessed initially by invitation dependent upon their: expertise, 
experience and skills prior to a process of recruitment and appointment.  
 
Policies and Procedures Adopted for the Induction and Training of Trustees 
 
Trustees and governors are appointed based on the skills that they will bring to the governing body or 
Trust Board.  On all occasions, an induction is carried out related to the workings of the Trust, including 
policies and procedures, roles and responsibilities together with appropriate training opportunities.  
Regular skills audits are undertaken to ensure that the breadth and balance of expertise is available to 
the Trust Board and governing body
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Trustees’ Report (continued) 
 
 
Organisational Structure 
 
The governance of the trust is defined in the Articles of Association, together with the funding agreement 
from the Department for Education.   

 
The trustees are responsible for setting general policy, the strategic direction and growth of the trust, 
adopting an annual plan and budget, monitoring the trust and academies by the use of financial 
management and other performance information, making appointments to the executive team, and 
approving the annual report and financial statements. 

 
The Chief Executive Office is the Accounting Officer. 

 
The trustees meet at least once every half term.  The local governing body and governor committees 
meet on at least a termly basis.  Trustees and governors make regular visits to both academies, 
attending and supporting functions.   

 
The day to day management of each school is delegated to the CEO/Executive Headteacher and Heads 
of School who meet regularly. 
 
Responsibilities of trustees, governors and senior leaders are clearly defined in the Trust Scheme of 
Delegation.  
 
 
Arrangements for setting pay and remuneration of key management personnel 
 
The trust has a pay policy that is reviewed annually. The setting of pay and remuneration of key 
management personnel within the trust is as follows: 
 

 All posts within the structure have detailed job descriptions and person specifications which 
are subject to annual review and are written with due regard to enabling staff to maintain a 
reasonable work/life balance. 
 

 Pay and remuneration for school staff is managed at individual school level by their Resources 
Committee.   
 

 The trust is fully committed to the implementation of an appraisal process for teachers and 
support staff, with the objective of maximising the professional development of all staff and 
progress of pupils. 

 
 The remuneration of the executive team is set in accordance with the Trust Pay Policy and 

Executive Pay Policy and is managed by the trust board. 
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Trustees’ Report (continued) 
 

 
Trade Unions Facilities Time 
 
Under the provisions of the Trade Union (Facility Time Publication Requirements) Regulations 2017, where 
an academy trust has more than 49 full time equivalent employees throughout any 7 months within the 
reporting period, it must include information included in Schedule 2 of the Regulations. The information to be 
published consists of four tables covering:  
  
Relevant union officials  

  
Number of employees who were relevant union 
officials during the relevant period  

Full-time equivalent employee number  

 1  0.6  

  
Percentage of time spent on facility time  

  

  

Percentage of time  Number of employees   

0%   110 

1%-50%   0 

51%-99%   0 

100%   0 

  
Percentage of pay bill spent on facility time  

  
Provide the total cost of facility time   0 

Provide the total pay bill   £3,343,889  

Provide the percentage of the total pay bill spent on 
facility time, calculated as:  
(total cost of facility time ÷ total pay bill) × 100   

 0 

  
Paid trade union activities  

  
Time spent on paid trade union activities as a 
percentage of total paid facility time hours 
calculated as:  
  
(total hours spent on paid trade union activities by 
relevant union officials during the relevant period ÷ 
total paid facility time hours) × 100  

 0 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Inspiring Learners Multi Academy Trust 

 

5 
 

 
 
 

Trustees’ Report (continued) 
 
 
Related Parties and other Connected Charities and Organisations 
 
Tyntesfield Primary School is one of two designated teaching schools in Trafford Teaching School Alliance 
(TTSA).  TTSA has key performance indicators which benefit the Trust as there is a clear expectation that 
all members of a teaching school alliance improve their outcomes.  The onus is on the teaching school to 
facilitate this, whether it be providing support, access to high quality CPD, sharing good practice or through 
the development of talent management pathways.   

 
K Cleary (trustee) delivered leadership training for the teaching school in 2021/22.  Trustees were assured 
that services were provided to the teaching school at a cost below market rate.  

 
K Manion (Head of School, Tyntesfield) is the wife of a Director from PE & Sports Hub and PE Passport. 
PE & Sports Hub delivered curriculum sports coaching and provided sports clubs at both schools. 

 
Trustees were assured that the services were competitively priced, that K Manion had no involvement in 
any part of the procurement or management of the services and PE & Sports Hub were the best provider 
for both schools.  
 
 
Objectives and Activities  
 
 
Objects and Aims 
 
The objective of Inspiring Learners is to advance for the public benefit, education for children aged 3 
11 by establishing, maintaining, carrying on, managing and developing schools offering a broad 
balanced curriculum that enables every child to achieve their potential.  
 
Our Trust mission ‘Inspiring a community of learners and leaders, to achieve excellence, with the 
children at the heart of everything we do’ is underpinned by 5 values:  
 
Passion: passionate about learning 
Ambition: ambitious for everyone to grow 
Collaboration: working together, supporting each other 
Innovation: imagining possibilities, challenging ideas 
Integrity: open and authentic 
 
Our mission and values determine the why and how we do what they do. 

 
Our strategic aims are to: 
 

 Embed highly effective strategic leadership and governance within each school and 
across the Trust. 
 

 Inspire, empower and enable the community of leaders and learners to achieve 
educational excellence in all areas of curriculum and provision 

 

 Enable every child* to attain ARE and above, ensuring strong foundations for future 
academic success at secondary and beyond (only where there is a specific and identified 
educational barrier would the expectation for attainment be less that ARE). 

 
 Enable an effective safeguarding culture to be deeply embedded within each school and 

across the Trust.   
 

 Ensure diversity, equity and inclusion is at the heart of our work at both school and Trust 
level. 
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Trustees’ Report (continued) 

 
 

 Embed a culture where staff are supported, professionally challenged and have rich 
opportunity for professional development. Everyone is and feels valued. 

 
 Develop strong and robust foundations for future growth. 

 
 Ensuring a culture of collaboration and trust is embedded throughout and at every level of 

our organisation and ensuring children are at the heart of every decision we make and 
every action we take. 

 
 
Objectives, Strategies and Activities 

 
The main objectives of the Trust during the period ended 31 August 2022 are summarised below: 
 

 Implement Year two of a five-year Trust Strategy, aligned with mission and values, to achieve 
educational excellence; 
 

 Further develop and embed our Trust Leadership and Governance Qualities Frameworks and 
further strengthen governance and leadership across the Trust, at all levels; 

 
 Support and enable our schools in the continuing journey of curriculum development; 

 
 Further raise standards of education at Bollin Primary School and Tyntesfield Primary School; 

 
 Implement our Trust Educationally Disadvantaged Strategy; 

 
 Further develop the Trust support systems and infrastructure and establish strong foundations in 

preparation for future growth; 
 

 Implement Year two of a five-year Trust Strategy to enable a deeply embedded safeguarding 
culture to thrive throughout our organisation; 

 
 Maintain close links with Trafford Local Authority and to utilise these links for the benefit of the 

Trust and its pupils; 
 

 Lead and support our schools as they overcame the challenges of Covid-19; 
 

 Effectively use Catch-Up Premium funding to most effectively meet the needs of our pupils.  
 

 Development of a Trust Growth Strategy to provide a clear framework for future growth. 
 

The trustees are pleased to report that all the objectives have been achieved. In addition, we adhered to all 
guidance set out by ESFA in relation to procurement policy and value for money through this period. 
 
 
Public Benefit 
 
The Trust has a specific public benefit purpose to: operate institutions of state funded education; manage 
these schools at their optimum in terms of efficiency and value for money to maximise benefit to their 
pupils; to innovate in education and to provide improved access to better quality schooling. 

 
The trustees have complied with their duty to have due regard to the guidance on public benefit published 
by The Charity Commission in exercising their duties. 

 
In setting our objectives and planning our activities the trustees have carefully considered the Charity 
Commission’s general guidance on public benefit. 
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Trustees’ Report (continued) 
 
Strategic Report 
 
Achievements and Performance, including Key Performance Indicators  
 
Achievement and performance across the Trust continue to be strong, often above both national and high 
attaining LA averages. 
 
At the end of 2021-22 details of the Inspiring Learners primaries are as follows: 
 
Year 6 SATs 
 

READING 2017 2018 2019 2022 

Bollin Expected Standards and above 84% 93% 85% 90% 
Tyntesfield Expected Standards and above 90% 92% 95% 95% 
Trafford Expected Standards and above 80% 84% 83%  
National Expected Standards and above 71% 75% 73% 74% 
     
Bollin Greater Depth 50% 44% 44% 54% 
Tyntesfield Greater Depth 42% 40% 53% 52% 
Trafford Greater Depth 33% 37% 37%  
National Greater Depth 25% 28% 27%  

 
 

WRITING 2017 2018 2019 2022 
Bollin Expected Standards and above 86% 93% 93% 92% 
Tyntesfield Expected Standards and above 97% 95% 98% 95% 
Trafford Expected Standards and above 81% 85% 86%  
National Expected Standards and above 76% 78% 79% 69% 
     
Bollin Greater Depth 17% 29% 32% 27% 
Tyntesfield Greater Depth 25% 31% 35% 35% 
Trafford Greater Depth 18% 25% 27%  
National Greater Depth 18% 20% 20%  

 
 

 
PUNCTUATION, GRAMMAR AND 
SPELLING 

2017 2018 2019 2022 

Bollin Expected Standards and above 88% 90% 85% 82% 
Tyntesfield Expected Standards and above 95% 90% 93% 94% 
Trafford Expected Standards and above 85% 86% 86%  
National Expected Standards and above 77% 78% 78% 72% 
     
Bollin Greater Depth 57% 49% 44% 48% 
Tyntesfield Greater Depth 43% 62% 67% 56% 
Trafford Greater Depth 42% 46% 47%  
National Greater Depth 31% 34% 36%  

 
 

MATHS 2017 2018 2019 2022 
Bollin Expected Standards and above 88% 85% 95% 87% 
Tyntesfield Expected Standards and above 93% 90% 97% 98% 
Trafford Expected Standards and above 83% 83% 87%  
National Expected Standards and above 75% 76% 79% 71% 
     
Bollin Greater Depth 41% 56% 64% 44% 
Tyntesfield Greater Depth 45% 53% 53% 46% 
Trafford Greater Depth 34% 36% 42%  
National Greater Depth 23% 24% 27%  
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Trustees’ Report (continued) 
 
 
 

Year 6 Combined Percentage  
(Reading + Writing + Maths) 

2017 2018 2019 2022 

Bollin Expected Standards and above 79% 80% 82% 81% 
Tyntesfield Expected Standards and above 88% 83% 95% 92% 
Trafford Expected Standards and above 70% 75% 77%  
National Expected Standards and above 61% 64% 65% 59% 
     
Bollin Greater Depth 14% 20% 23% 21% 
Tyntesfield Greater Depth 20% 38% 30% 27% 
Trafford Greater Depth 12% 16% 18%  
National Greater Depth 9% 10% 11%  

 
 

YEAR 6 
PROGRESS 

2017 2018 2019 2022 

Reading Bollin            +1.5 
Tyntesfield    +0.8 
Trafford         +1.0 
National          0.0 

Bollin             +0.8 
Tyntesfield     +2.0 
Trafford          +1.1 
National          0.0 

Bollin            +2.1 
Tyntesfield    +1.9 
Trafford         +1.7 
National           0.0 

Bollin             +3.5 
Tyntesfield    +3.0 
Trafford         +1.7 
National          0.0 

Writing Bollin             - 0.8 
Tyntesfield    +0.7 
Trafford           0.0 
National          0.0 

Bollin              +0.1 
Tyntesfield     +1.2 
Trafford          +0.6 
National           0.0 

Bollin              +2.2 
Tyntesfield     +0.6 
Trafford          +0.8 
National           0.1 

Bollin             +3.1 
Tyntesfield    +3.2 
Trafford         +0.8 
National         +0.1 

Maths  Bollin            +1.0 
Tyntesfield   +1.9 
Trafford        +1.2 
National          0.0 

Bollin             +1.3 
Tyntesfield     +3.0 
Trafford          +1.3 
National           0.0 

Bollin             +4.1 
Tyntesfield     +1.9 
Trafford         +1.9 
National           0.0 

Bollin              +3.0 
Tyntesfield     +3.9 
Trafford          +1.9 
National            0.0 

 
 
Outcomes and impact – School Improvement Systems 
 

 Leadership teams at both schools actively involved in the discussions and formulation of our 
Trust Models and Trust Strategic Plan. 

 Leadership coaching offered to all members of SLT teams, feedback from all leaders who 
accessed the sessions was extremely positive. 

 Continued development of our school improvement cycle, introducing further external 
educational scrutiny alongside development of middle and senior leaders to conduct robust and 
accurate self-evaluation. 

 Effective Trust wide collaboration on a shared school improvement priority (Reading). 

 Strength of school-to-school support, within our Trust, numerous examples of fantastic 
collaboration and support between our two schools. 

 Curriculum development has continued at pace with both schools building a robust, coherent, 
ambitious curriculum from Nursery to Year 6. 

 Development of our Educational Disadvantage Strategy that strives to identify and address any 
barrier that a child may be experiencing (short or long term) that is hindering their achievement. 

 Positive feedback from leaders and governors about the impact of the Trust and the quality of 
support provided over the past twelve months. 

 High quality, honest, rigorous school self-evaluation based against current Ofsted framework. 
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Trustees’ Report (continued) 
 
Outcomes and impact – Pupils 
 

 Wellbeing and pastoral support for pupils has continued to be a key priority in 2021-22. Further 
development of already strong systems included: implementation of the new Hearts and Minds 
Curriculum at Bollin and further development of a tiered system for pastoral support at 
Tyntesfield. 

 Bespoke safeguarding risk assessments and action plans in place at each school, termly 
safeguarding audits by our external safeguarding consultant and termly safeguarding meetings 
with our safeguarding trustee ensure the leadership and management of safeguarding continues 
to be robust and an effective safeguarding culture is increasingly embedded across our Trust. 

 A full-time school librarian, appointed at each school, has significantly raised the profile of reading 
and ensured reading is truly at the heart of school life and a reading culture continues to be 
fostered and embedded. Pupils are eager, motivated readers and talk confidently about the 
breadth of texts and authors they engage with. 

 Implementation of our Trust Educational Disadvantage Strategy has brought further focus and 
rigour to our provision at Wave 1, 2 and 3 levels. The quality of targeted Intervention alongside 
Inclusive Quality First Teaching has ensured our disadvantaged pupils have made strong 
progress. 

 Despite the challenges of Covid19, both schools have continued to achieve as high attendance 
rates as possible due to robust and effective attendance procedures. 

 Provision for pupils with SEND is very effective across the Trust 

 Pupil Progress meetings are rigorously effective in quickly identifying underachievement, 
targeting whole class teaching and bespoke support to support pupils to accelerate progress; 

 Children know and live out their school mission and values; 

 Pupils across the Trust enjoy and benefit from broad, balanced and inspiring curriculum 
opportunities. 

 Catch-Up Premium funding has been used to target individual need based up teacher and 
diagnostic assessment. This has included:  

             - targeted in-class support (including pre and post learning support) 
             - releasing our own high quality teaching staff to work with 1:1/small groups 

 The combination of in-class support, post-lesson support and targeted intervention has enabled 
many pupils to regain their confidence and make at least good progress from their starting points.  

 
Outcomes and impact – Finance 
 

 All ESFA financial returns submitted on time and accepted by ESFA without any queries. 

 Annual accounts to 31 August 2021 submitted in time to ESFA with no exceptions reported by the 
Auditors. 

 Internal audit minor recommendations actioned to further improve financial management and 
practice. 

 Business planning process with a three year forward view ensures the Trust remains financially 
sound. 

 
Outcomes and impact – Operations, Estates, HR 
 

 Robust Covid-19 safe systems in place and continually reviewed throughout 2021-22  

 Termly external safeguarding audits at both schools with a specific focus each visit (Safer 
Recruitment, E-Safety, Safeguarding culture) 

 Phase 2 of the Tyntesfield Improving Estates Plan implemented: refurbishment of the school hall 
and KS2 breakout space, corridor and toilets including the creation of two intervention pods 

 New mobile ‘Pod’ installed at Tyntesfield providing much needed base for the central team 

 Annual Health and Safety audits undertaken including regular Covid19 H&S audits 

 HR issues dealt with in a prompt and professional manner. 

 Data protection is externally audited and continually improving. 
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Trustees’ Report (continued) 
 

 The appraisal policy enabled a positive developmental process which supported all staff to be the 
best they could be. 

 
Attendance  
 
All pupils benefit from regular attendance and we continue to do all we can to encourage parents and 
carers to ensure that the children in their care achieve maximum possible attendance and that any 
problems that prevent full attendance are identified and acted on promptly. There is an expectation that 
pupils will attend every day that the school is open. However, Covid absence continued to have some 
impact on attendance figures at both schools. 
 
Impact of Covid19 
 
The Covid19 pandemic and associated lockdown had a significant impact on our Trust and schools: 
educationally, financially and operationally. However, committed leadership, dedicated staff and robust 
systems and processes ensured we have addressed the challenges we’ve faced. 
  
 Our Recovery Curriculum, Accelerated Progress Model and Remote Learning Model ensured we 
continued to provide a high standard of education for our pupils and gaps in learning, as a result of the 
covid absence and previous lockdowns. 
 
Well-being has continued at the fore of our work this year and the development and implementation of our 
Trust Well-being Strategy enabled us to work with school leaders to support children, families and staff. 
 
Covid19 continued to impact on the operational running of our schools throughout 2021-22 with disruptions 
caused by staff absence due to Covid19 and positive cases amongst the children/staff, leading to some 
pupils and staff having to isolate throughout the year. These issues continued to increase costs at each 
school whilst we also continued to sustain reduced income from clubs and lettings. These financial 
uncertainties continued to be addressed through robust monitoring and regular scenario planning to ensure 
we maintained financial sustainability. Our robust risk management process also ensured we were fully 
aware of risk, taking appropriate action and instigating precautionary measures, to mitigate risk.  
 
As a Trust we have a clear vision for the future and a Five-Year Strategic Plan mapping the journey 
towards achieving the vision. Whilst we continued to be driven by our aims and vision, we ensured our 
Covid19 response continued to be decisive and appropriate, mitigating risk and ensuring our high 
standards were maintained in all areas of our practice. 
 
Going Concern 
 
After making appropriate enquiries, the board of trustees has a reasonable expectation that the 
academy trust has adequate resources to continue in operational existence for the foreseeable future. 
For this reason it continues to adopt the going concern basis in preparing the financial statements. 
Further details regarding the adoption of the going concern basis can be found in the Statement of 
Accounting Policies. 
 
Financial Review  
 
This year has been another very challenging year with the continued effects of COVID-19.  Services, 
supplies and resources have been hard to source and there was also a significant loss of income from 
Trading Activities. 
 
The trust financial position for the period to 31 August 2022 demonstrates a total income of 
£4,601,693 (2021: £4,214,661).  Total expenditure in the year was £5,173,509 (2021: £4,668,294). 
The net in year surplus for the year, excluding the Local Government Pension Scheme and Fixed 
Asset Reserve , was £50,744 before transfer between funds. 

 
The trust is predominantly funded by the ESFA General Annual Grant and other government grants.  
The funding is predominantly restricted for the purposes of education.  The trust is driven to use all of 
its resources for the provision (directly or indirectly) for this restricted purpose in order to provide the 
best quality education for its pupils. 

 
The reserves will be utilised for continuous improvements and to ensure financial stability in the 
coming years. 
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    Trustees’ Report (continued) 
 

On conversion in 2018, the trust inherited a deficit of £443,000 in respect of the Local Government Pension 
Scheme.  This has decreased to £60,000 as at 31 August 2022. 
 
Parliament has agreed, at the request of the Secretary of State for Education, to guarantee that, in the 
event of academy closure, outstanding local government pension liabilities would be met from the 
Department of Education. 
 
Reserves Policy 
 
Trustees review the level of reserves on an annual basis.  This review encompasses the nature of income 
and expenditure streams, the need to match income with commitment and the nature of reserves.  Any 
reserves left over will provide a cushion to cover delays between spending and receipt of grants; deal with 
unexpected emergencies; invest in premises upgrade and bridge a temporary funding gap whilst we strive 
to drive up pupil numbers in one school. 

 
Reserves at Tyntesfield Primary School remain healthy, as the school is fully funded and has a healthy 
reserve balance.  In the year ended August 2022, we have managed to make significant savings whilst 
also investing some of our reserves into our premises.  This included the creation of a wonderful new 
library for the pupils.  This will significantly enrich the education of the pupils and place real focus on 
reading, in line with our strategy.  
 
Reserves at Bollin Primary School were mostly utilised in 2020-21. This was due to the ongoing effects of 
the Covid-19 pandemic leading to loss of crucial income streams required to plug our funding gap.  The 
funding gap is due to the time lagged nature of our funding despite increased pupil numbers as well as 
increasing pressures on staffing requirements in the wake of the crisis.  We are carefully managing this 
and have 3 year plans in place to both rebuild our reserve and also keep our cash flow healthy, as we 
navigate our way through the medium-term effects of the pandemic crisis. 
 
The total reserves held at 31 August 2022 is £6,544,811 which is made up of the following; 
Unrestricted reserves  £331,888 
Restricted reserves  £0 
Fixed asset reserves  £6,272,923 
Restricted pension reserve (£60,000)  
 
 
Investment Policy 
 
The trust has in place an investment policy but there are currently no investments. 
 
Principal Risks and Uncertainties  
 
Inspiring Learners Multi Academy Trust has adopted a risk management process including the 
creation of a Risk Register and risk review process.  The objective of this is to regularly review and, 
where it is considered necessary, put in place measures of control and mitigation in order to 
manage risk. 

 
The principle risks are seen as: 
 

 Cost of living rises; 
 Staffing pay costs; 
 Uncertainties around Government funding; 
 Uncertainty around Covid-19 and the challenges this presents; 
 Loss of income leading to utilisation of reserves and cash flow impact; 
 Pension costs; 
 Not attaining best value; 
 Premises failing to meet education and H&S requirements 
 Falling pupil rolls; 
 Increasing needs of pupil cohort leading to staff pressures 
 Staff absence; 
 Staff recruitment and retention; 

 
Key controls in place are: 
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Trustees’ Report (continued) 
 

 An organisational structure with defined roles, responsibilities and authorisation levels; 
 Highly skilled leaders recruited to key positions within the Trust; 
 Robust governance at all levels; 
 Clear terms of reference for the committees of the Trust Board and governing bodies; 
 Financial planning, budgeting and regular management reporting highlighting areas of 

financial risk with mitigation strategies; 
 Clear systems, procedures and policies in place; 
 A culture of continuous improvement and termly internal audits, focusing in on areas of key 

risk or significant materiality; 
 Premises planning in place using Trafford advisors to ensure we can work to improve 

premises where needed. 
 

 Adopted all Trafford HR approved policies and Trade Union Recognition Agreement in place; 
 Use of a mutual to cover financial risk of staff absence as we move through the Covid-19 

crisis; 
 A clear Trust Communication Strategy in place and active school promotion; 

 
The academy trust has recognised its share of the local government pension scheme (LGPS) assets 
and liabilities in accordance with Financial Reporting Standard no.102.  A deficit has been recognised at 
31 August 2022. 
 
Fundraising 
 
The academy trust does not use any external fundraisers. All fundraising undertaken during the year 
was monitored by the Trustees 
 
Plans for Future Periods 
 

The trust plans for future periods include: 
 Implementation of our Trust Growth Strategy and to welcome new schools into our Trust. 

 Develop our systems, processes and school improvement model to support future growth. 

 Continue to embed the mission and values of the Trust so that they sit at the heart of the 
Trust’s work. 

 Continue to implement our Trust Five Year Strategic Plan as we strive to achieve our vision. 

 Further embed our Risk Management Framework as a key governance and management tool. 

 Continue to develop and embed robust financial systems, software solution, policies and 
procedures. 

 Continue to update medium to long term financial forecasts to provide clarity on future financial 
health of the trust. 

 Continue to build upon its good name and current success and the results of our schools. 
 Continue to prioritise professional development of staff to ensure our teaching and curriculum 

continues to be innovative, collaborative and inspiring and enabling staff and pupils to achieve 
their best. 

 Ensure our schools are prepared for a future Ofsted inspection and achieve a successful 
outcomes. 

 
Funds Held as Custodian Trustee on Behalf of Others 
 
Tyntesfield Primary School is the named lead school and designated budget holder for the teaching school 
(Trafford Teaching School Alliance – TTSA). 
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Governance Statement 
 
 

 
Scope of Responsibility 
 
As trustees we acknowledge we have overall responsibility for ensuring that Inspiring Learners Multi 
Academy Trust has an effective and appropriate system of control, financial and otherwise. However, 
such a system is designed to manage rather than eliminate the risk of failure to achieve business 
objectives, and can provide only reasonable and not absolute assurance against material misstatement or 
loss. 
 
As trustees, we have reviewed and taken account of the guidance in DfE’s Governance 
Handbook and competency framework for governance. 
 
The board of trustees has delegated the day-to-day responsibility to the Chief Executive Officer, as 
accounting officer, for ensuring financial controls conform with the requirements of both propriety and 
good financial management and in accordance with the requirements and responsibilities assigned to it in 
the funding agreement between Inspiring Learners Multi Academy Trust and the Secretary of State for 
Education. They are also responsible for reporting to the board of trustees any material weaknesses or 
breakdowns in internal control. 
 
Trustees and governors are well trained and are committed to attending training that enhances 
understanding of their responsibilities and legal function.  This equips them with the knowledge to provide 
both challenge and support for the senior leadership teams at both academies in the trust.  Trustees and 
governors completed a skills audit the outcome of which identified key competencies required in future 
appointments to both boards.  The scheme of delegation balances the need for control with empowering 
the local governing body to be accountable for the performance of the academy they govern. 
 
Governance 
 
The information on governance included here supplements that described in the Trustees’ Report and in 
the Statement of Trustees’ Responsibilities. The board of trustees has formally met 11 times during the 
year. Attendance during the year at meetings of the board of trustees was as follows: 
 
 
Trustee Meetings attended Out of a possible
J Whyte (Chair) 11 11 

C Brindley 7 7 
K Cleary 8 8 
K Eccles 11 11 
T Gardner 7 10 
K Spark (CEO)  11 11 
   
The local governing body of and Bollin Primary School met 9 times during the period as follows: 
 
 
Governors Meetings attended Out of a possible
   
S Barry 
S Cosgrove 

5 
6 

6 
6 

L Davenport 6 6 
H Johnson (Chair) 7 9 
O Napier  5 6 
N O’Hara 9 9 
J Pope 3 4 
E Robinson  6 6 
M Struggles 5 6 
S Thompson  2 

 
4 
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Governance Statement (continued) 
 
  
 
 
The joint local governing body of Tyntesfield Primary School met 9 times during the period as 
follows: 
 
Governors Meetings attended Out of a possible 
   
A Alam 2 2 
J Arnold 2 2 
J Bowhay 1 2 
M Gibb 2 4 
K Hunt  5 6 
H Johnson 9 9 
K Manion 9 9 
J Moss  5 6 
S Naqui 5 6 
K Poole 6 6 
J Pope 3 4 
M Savege 1 2 
S Thompson  2 4 

 
 
 
In 2021-22, the Trust Board has specifically focused on the following: 
 

 Development and implementation of a five-year Trust Strategic Plan with Educational Excellence at 
the heart; 
 

 Leading the Trust and supporting our two schools through the operational and educational  
challenges of Covid-19; 

 
 Providing strong support for our school leaders n the development of an ambitious, robust 

curriculum framework; 
 

 Ensuring robust financial procedures and effective decision making; 
 

 Preparing for future growth. 
 
 

During 2021-22, the Trustees have made effective use of both internal and external audits to effectively 
evaluate Trust performance: 
 

 Several external educational audits, at each school, conducted by an external SIP 
 

 Termly External Safeguarding Audits conducted by External Safeguarding Consultant 
 

 Annual External Audit (conducted by our Independent External Auditors, Xeinadin Audit Limited) 
and the Internal Audit (conducted by our Independent Internal Auditors, Haines Watts) recognised 
that strong financial controls and procedures continue to be in place, whilst identifying clear minor 
recommendations for further improvement. 
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Governance Statement (continued) 
 
 
 
Review of Value for Money 
 
As accounting officer the Chief Executive Officer has responsibility for ensuring that the academy trust 
delivers good value in the use of public resources. The accounting officer understands that value for 
money refers to the educational and wider societal outcomes achieved in return for the taxpayer 
resources received. 
 
The accounting officer considers how the academy trust’s use of its resources has provided good value 
for money during each academic year, and reports to the board of trustees where value for money can 
be improved, including the use of benchmarking data where appropriate. The accounting officer for the 
academy trust has delivered improved value for money during the year by: 
  
Raising pupil achievement 
 
This is demonstrated by the continued high standards in the Trust’s key performance indicators such as 
those outlined above. The Inspiring Learners Multi Academy Trust also tracked the attendance and 
behaviour of all pupils, with attendance being consistently above national expectations. Our priority has 
been to effectively address the educational gaps that have arisen as a result of Covid. 
 
Inspiring Learners Multi Academy Trust ensured that additional needs of individual pupils were effectively 
met and appropriate resources (staff and equipment) were made available, including during the period of 
lockdown. 
 
Robust governance and financial oversight 
 
The trustees of Inspiring Learners Multi Academy Trust are responsible for determining the Trust’s financial 
priorities linking this to the mission, values and the Trust’s Strategic Plan.  
 
Items for discussion and action by this board, the full governing bodies and committees included: 
 

1. Approval of the budget prior the start of the financial year. 
2. Establishing and maintaining an up to date three-year financial plan. 
3. Monthly Management Accounts detailing all risks/opportunities vs budget were shared with 

trustees and at the termly LGB Resource Committee. 
4. Ensuring that the Trust operated within the financial regulations set out in the Academy Trust 

Handbook. 
5. Continuing to utilise the services of the independent auditor (separate external and internal audit 

providers), in line with ESFA guidelines. 
6. Ensuring that ring fenced funding streams, such as Pupil Premium, were used as directed and to 

maximum effect. 
7. Making decisions on expenditure following recommendations from governors. 
8. Ensuring, as far as is practical, that health and safety issues were appropriately prioritised. 
9. Determining whether sufficient funds were available to pay for staff pay increments and increases. 
10. Assessing the possibility of further collaborative work with other education providers and business 

links that will allow for increased sharing of good practice. 
11. Ensuring that the academies and the Trust remained a going concern and remain viable for the 

foreseeable future. 
 
The accounting officer for Inspiring Learners Multi Academy Trust is aware of their personal responsibility 
to Parliament for regularity (spending money for the purposes intended by Parliament), propriety (handling 
money honestly and avoiding conflicts of interest) and value for money. 
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Governance Statement (continued) 
 

 
The Purpose of the System of Internal Control 
 
The system of internal control is designed to manage risk to a reasonable level rather than to eliminate 
all risk of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and 
not absolute assurance of effectiveness. The system of internal control is based on an on-going process 
designed to identify and prioritise the risks to the achievement of academy trust policies, aims and 
objectives, to evaluate the likelihood of those risks being realised and the impact should they be realised, 
and to manage them efficiently, effectively and economically. The system of internal control has been in 
place in Inspiring Learners Multi Academy Trust for the period 1 September 2021 to 31 August 2022 and 
up to the date of approval of the annual report and financial statements. 
 
Capacity to Handle Risk 
 
The board of trustees has reviewed the key risks to which the academy trust is exposed together with the 
operating, financial and compliance controls that have been implemented to mitigate those risks. The 
board of trustees is of the view that there is a formal on-going process for identifying, evaluating and 
managing the academy trust's significant risks that has been in place for the period 1 September 2021 to 
31 August 2022 and up to the date of approval of the annual report and financial statements. This process 
is regularly reviewed by the board of trustees. 
 
The Risk and Control Framework 
 
The academy trust’s system of internal financial control is based on a framework of regular management 
information and administrative procedures including the segregation of duties and a system of delegation 
and accountability. In particular it includes: 
 

 Comprehensive budgeting and monitoring systems with an annual budget and periodic 
financial reports which are reviewed and agreed by the board of trustees. 

 
 Regular reviews by the finance and general purposes committee of reports which indicate 

financial performance against the forecasts and of major purchase plans, capital works and 
expenditure programmes. 

 
 Setting targets to measure financial and other performance. 

 
 Clearly defined purchasing (asset purchase or capital investment) guidelines delegation of 

authority and segregation of duties. 
 

 Identification and management of risks. 
 
The board of trustees has decided to employ Haines Watts as our internal auditor. 
 
The auditor’s role includes giving advice on financial matters and performing a range of checks on the 
academy trust’s financial systems. In particular the checks carried out in the current period included: 
 

 Visit 1 - Income 
 
 Visit 2 - Procurement 

 
 Visit 3 - Payroll 

. 
 

After each visit, the auditor reports to the board of trustees, through the audit committee on the 
operation of the systems of control and on the discharge of the board of trustees’ financial 
responsibilities and annually prepares an annual summary report to the committee outlining the 
areas reviewed, key findings, recommendations and conclusions to help the committee consider 
actions and assess year on year progress.  Any issues are immediately followed up and any 
recommendations put into place.  

 
 
 
 














































































