INnterestea

N becoming a

BOVernor

Nour

Trust?




Just Imagine...

You are governor in a Trust where the mission Th | S | S O u r Tr u SJ[

and values drive everything they do.

If being a governor in one of our

You are a governor in a Trust where children are !
schools excites you, please read on...

at the heart.

You are part of a governing body where

teamwork and collective responsibility is strong.

You are part of a governing body where you

know you are making a difference.

You are part of a Trust where your contribution is

valued and you feel you belong.




Who are we?

We are Inspiring Learners. Our Trust

was established in 2018 with a passion
and commitment to establish a multi-
academy trust with children and learning
at the core. Currently we are a small Trust
of two primary schools - Bollin Primary

and Tynesfield Primary.

Our mission Is who we are, It's our
motivation and drives everything we
do: Inspiring a community of learners

Trust and inspire and motivate the
members, trustees, governors, senior

and leaders, to achieve excellence, with
children at the heart of everything we
do.

The five values sit at the heart of our

leaders and staff. In fact this is precisely

Our Values

why everyone involved is involved and is
so committed - children and learning sit
at the heart of all that we do.

-

Passion

Passionate about learning

Ambition

Ambitious for everyone to grow

Collaboration

Working together, supporting each other

Innovation

Imagining possibilities, challenging ideas

Integrity

Openand authentic




e we about?

Our Mission Is to inspire EVERYONE in our
Trust. We encourage and enable people,
working together, united with the ambition
{0 achieve more, to believe in each other,
ourselves, our vision and our values.

The children are the reason we do what we do
- they are the most important people in our
organisation.

Everything we do is achieved with the
Spirit of the Inspiring Learners values -
teaching and learning policies, leadership
' structure, leadership decisions,
recruitment, curriculum design,
financial decisions, governance
and more. Inspiring Learners is an
attitude, a feeling a way of life -
w'something that touches every

-

aspect of our work.



Wnat IS our
oovernance
structure’

As a multi academy trust (MAT) we have three

layers of governance according to our Articles

of Association which are the rules governing the

running of our Trust.

MAT governance consists

of Members, Trustees and Local Governors.




What 1s the Role of the
Local Governing Body?

The main role Is to support the
Head, leadership team and the staff
- the phrase often used to describe

this role is a ‘critical friend”.

each school.

Governors help the school to set

and reach targets and to strive
for excellence across the whole
spectrum of school life. They also

Link
Governors

body meeting. In addition,

Each governor also has a ‘Link Governor
role - a specific area of responsibility
often linked to an area of priority for the
school.

Being a Link Governor provides great
opportunity to learn more about the school
and to visit the school. These school visits

work closely with the Trust Board,
working together to secure the very

best outcomes for the children at

The Local Governing Body (LGB)

each hold a termly full governing

each school has two governor
committees which also each
meet termly. Much of the work of
local governance is conducted
through these two committees:
Education and Resources. fach
governor sits on one of these
committees.

are really important and help governors
experience our school ‘in action’ and
provide valuable opportunity to meet with
and talk to both staff and pupils.

Link governors find out about their area and
gather information and report back to the
governing body to help them make informed
decisions.



MULTI ACADEMY TRUST

Please email Kylie Spark

) , , (our Head of Trust) with your
If you're interested in getting

. : . contact details so that she
involved in governance at Inspiring

L can make contact for an
Learners and joining one of our

informal chat about current
local governing bodies, please get

. or future vacancies.
in touch, we would love to hear

from you... tyntesfield.admin@trafford.sch.uk



