German corporates lead Europe
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German corporaftes show the strongest appetite in Europe for in Europe
working with starfups to shape their Al strategy, according fo
Sopra Steria Next's Innovation Report 2025.

More than half — 51% — plan to collaborate with startups to shape
their Al strategy, the highest proportion on the continent, reflecting
a growing recognition of their aqility, innovation, and specialised
expertise.

German corporates which have already run Al collaborations also
report the second highest level of enthusiasm in Europe for future
Al startup collaborations, with 75% judging startups to be key
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one project in the past two years.

Broader Open Innovation eftorts are also delivering results,
with 74% achieving their objectives consistently.
Yet structural gaps remain — only 64% have a dedicated Open

Innovation department, the second lowest in Europe. Addressing O
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fhese challenges will be critical to sustaining momenfum.
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fo collaborate with startups in order to shape
their Al strategy
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()) Second lowest number of corporates ()4 Second highest proportion of companies judging
fo have a dedicated Open Innovation department Al startups as important to executing their strategy
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Q: qus your QrgﬂﬂiSOﬁOﬂ hQVG a dedicared depqrfmenf | Q: What future role do you see for startups in the ongoing development and
Or pbusiness unit thatr works with starfupse Companies answering yes. implementation of your organisation's Al strategy? Companies answering As key

partners in driving innovation and As infegral to your Al development process.

()/4 The highest number of corporates ()5 Second highest level of successful collaborations
fo have completed only one Open |Innovation project in the past reaching their objectives Always or Most of the Time
fwo years
Q: How many collaboration projects with startfups have your Q: Overall, how oftfen in your collaborations with startfups did
organisafion been involved in during the last 2 years? VOU achieve your objectivese Companies answering Always
Companies answering 1. and Most of the Time.
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This survey was conducted among 1,643 public and privafte sector organisafions and starfups in 12 European countries: United sopra = steria
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