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who judge Open Innovation strategically important
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TELECOMMUNICATIONS

60%

DEFENCE & HOMELAND

SECURITY

Q: How imporfant is startup collaborafion for your organisation’s strategy?
Companies answering Very Important (Mission Critical) and Slightly Important, but not Mission Critical
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/3% 0%
O O
INSURANCE AVERAGE

()4, Lowest number of corporates

iIn Europe which have conducted Al projects in the past two years

A

59% RETAIL

57% AVERAGE
18% AEROSPACE

25% LEGAL SERVICES
48% TRANSPORT

/1% FINANCIAL SERVICES

69% MEDIA & ENTERTAINMENT

18%
AEROSPACE

Q: In which area(s) have you collaborated

with starfups within the last 24 months?
Companies selecting Artificial Intelligence

This survey was conducted among 1,643 public and private sector organisations and starfups in 12 European countries:

Average

Aerospace

Aerospace leads Europe in Open Innovation
but lags in Al adoption

The Aerospace industry stands at the forefront of Open Innovation in
Europe, with 92% of companies engaging in startup collaborations — the
highest proportion across all sectors, according to Sopra Steria Next'’s
Open |Innovation Report 2025.

A total of 73% of Aerospace companies judge Open Innovation as
important to their strategy, with the same proportion (73%) consistently
achieving their objectives in most collaborafions. The sector has also
embedded Open Innovation at the highest levels of leadership, with 55% of
companies placing responsibility for such initiatives with top management —
again, the fop industry in Europe.

Despite this strong track record in Open Innovation overall, Aerospace firms
are, in contrast, Europe’s least advanced industry for incorporating startup
Al solutions info their business. Only 18% have engaged in Al collaborations
during the last two years — the lowest level among all industries.

Instead, Aerospace companies have prioritised cybersecurity partnerships,

with 45% of collaborations focusing on this areq, reflecting the sector’s
highly regqulated environment.

Q: Has your organisation ever collaborated with a starfup?
Companies selecting Yes, both Domestic and Foreign Starfups, Yes, Domestic Startups and Yes,
Foreign Startups.

39%

/4%

Telecommunications

Energy &

Utilities

()4 Second highest level of

successful collaborations

227

ENERGY &
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/37
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Companies answering Always and Most of the Time.
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()5 Highest number of corporates
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42% AVERAGE

55% AEROSPACE

25% LEGAL SERVICES
30% TRANSPORT

50% FINANCIAL SERVICES

41% ENERGY & UTILITIES
48% RETAIL

557
AEROSPACE

Q: In which area(s) have you collaborated

with starfups within the last 24 monthse
Companies selecting Artificial Intelligence

Jnited

Kingdom, France, Italy, Spain, Germany, sweden, Norway, Denmark, Belgium, the Netherlands, Luxembourg, and Switzerland.

927

of Aerospace corporates
have collaborated with

startups - highest among
any industry in Europe

/3%

of Aerospace
companies judge Open

Innovation as
important fo sfrategy -
slightly below average

/3%

of Aerospace corporafes
reach their objectives
Always or Most of the
Time - second highest
level among all industries
In Europe

/37

AEROSPACE

Q: Overall, how often in your collaborations with startups did you achieve your objectives?

fo have placed responsibility with top management
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Defence &

Homeland Security

Experimenting with Open |Innovation, but successes

are yer to marerialise

Sopra Steria Next’s Open Innovation Report 2025 reveals that just 4 in 10
Defence & Homeland Security organisations have collaborated with
startups, and only 20% of their projects meeting their original objectives.
60% of Defence organisations judge Open Innovation as important to
strateqy, the lowest score across any industry.

Notably, 80% of collaborating organisations started in the past two years.
Succeeding in Open Innovation requires structured approaches, and key
challenges for organisations in Defence & Homeland Security include the
lack of a dedicated department and third-party utilisation. The main barrier
fo successful collaboration is moving from pilot to implementation, reported
by 80% of respondents, followed by infellectual property concerns, reported
by 60%. Despite these barriers, /5% of all organisations, whether they have

L4276

of Defence & Homeland
Security organisations
have partnhered with
startfups, making it the
second least engagead
industry in startup
partnerships

607

judge Open Innovation
as important to their
strategy, the lowest
score across surveyed
industries

20%

of Defence & Homeland
Security organisations
reach their objectives
always or most of the

time - the lowest level of

collaborated or not in the past, inftend fo partner with startups in the next
success across industries

fwo years.

Q: Has your organisation ever collaborated with a starfup?
Companies selecting Yes, both Domestic and Foreign Starfups, Yes, Domestic Startups and Yes,
Foreign Startups

()] Lowest number of corporates
fo have collaborafted with startups

39%

927
/4%

63%

Telecommunications

Public Sect
42% U IC&GCOF

Government

Average

Defence &
Homeland

Energy & Aerospace

Utilities

Security

()5 Lowest level of

successful collaborations

() Second lowest level of corporates
who judge Open Innovation to be strategically important

387 307 O37% /97 2% O037%

TELECOMMUNICATIONS RETAIL EGAL SERVICES O/ TELECOMMUNICATIONS ENERGY & HEALTH 2 O/

60 O UTILITIES 0

/3% /7% 807% DEFENCE & /3% 60% 5% DEFENCE &
AEROSPACE TRANSPORT AVERAGE HOMELAND SECURITY AEROSPACE PUBLIC SECTOR AVERAGE HOMELAND SECURITY

& GOVERNMENT

Q: Overall, how often in your collaborations with startups did you achieve your objectives?
Companies answering Always and Most of the Time.

Q: How imporfant is startup collaborafion for your organisation’s strategy?
Companies answering Very Important (Mission Critical) and Slightly Important, but not Mission Critical

()5 The industry finding it most difficult

fo move from pilot fo implementation

a

O
80%
DEFENCE & HOMELAND SECURITY

Q: Of the following, which are the biggest barriers (obstacles)

for your organisation when collaborating with startups?
Companies selecting Challenging fo move from pilot to implementation

()Z; Industry with the second highest level

of companies new to Open Innovation

a

O
80%
DEFENCE & HOMELAND SECURITY

Q: For how many years has your organisation

collaborated with startupse?
Companies answering Less than 1 year and 1-2 years

42% AVERAGE 38% AVERAGE

80% DEFENCE &
HOMELAND SECURITY

44% INSURANCE

80% DEFENCE &
HOMELAND SECURITY

92% LEGAL SERVICES

26% TRANSPORT

43% TRANSPORT

27% AEROSPACE 42% LEGAL SERVICES

28% PUBLIC SECTOR & GOVERNMENT 20% PUBLIC SECTOR & GOVERNMENT

59% MEDIA & ENTERTAINMENT 37% HEALTH

This survey was conducted among 1,643 public and private sector organisations and starfups in 12 European countries: United
Kingdom, France, Italy, Spain, Germany, sweden, Norway, Denmark, Belgium, the Netherlands, Luxembourg, and Switzerland.




Energy & Utilities o

Unlocking Open Innovatfion with Al startups of Energy & Utiifies

organisafions have

Sopra Steria Next’s Open Innovation Report 2025 has found that 74% iﬁ!f%%f\idcye”rg Sfec;gip;”-

of surveyed Energy & Utilities organisations have engaged in starfup industries

collaborations over the past two years. Of these organisations, 80%

consider Open Innovation as important to their strateqy, in line with

the average reported score across sectors. However, Energy & Utilities

companies regularly fail to reach their original objectives for their 800/
O

startup collaboration, with only 527% ot these projects succeeding.
judge Open Innovation

. . . . as important to
Despite struggling for results in comparison to ofher secfors, the strategy - the average

organisations who have successfully undertaken Al collaborations for all industries

have enjoyed significant benefits. 76% of the organisations who have

carried out Al collaborations say startups will be crucial for executing

their Al strateqy, the second highest score of any industry. The benefits

of these partnerships have not gone unnofticed, as 74% of

organisations that are yet to carry out Open Innovation collaborations

are planning on experimenting with starfups within the next two years. 5 20/

The Energy & Uftilities sector must engage with start-ups quickly or risk O

falling behind other sectors that are already reaping the rewards from of Energy & Ultilifies
organisations reach fheir

their Open Innovation collaborations. objectives always or most

of the time - the second
lowest of all industries

OW Almost three quarters Of orggnisgﬂgns Q: Has your organisation ever collaborated with a startup?
' Companies selecting Yes, both Domestic and Foreign Startups, Yes, Domestic
have collaborated with startups >farfups and Yes, Foreign Starfups
L27 S517% 68% 747 39% Q2% /2%
Defence & Homeland Security Public Sector & Government Health Energy & Utilities Telecommunications Aerospace Average
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@ 0000 0000 0000 0000 0000 0000
@ 0000 0000 0000 0000 0000 0000
| 0000 0000 0000 0000 0000 0000
(). The overwhelming majority ()5 Second lowest level of
of organisations consider Open Innovation crucial to their strateqgy successful collaborations

307 O3% 3387% O037% /3% /9%

RETAIL LEGAL SERVICES ~ TELECOMMUNICATIONS 800/ HEALTH AEROSPACE TELECOMMUNICATIONS 520/

60% /8% 80% ENERGY & 20% 60% 65% ENERGY &

DEFENCE & INSURANCE AVERAGE UTILITIES DEFENSE & PUBLIC SECTOR AVERAGE UTILITIES
HOMELAND SECURITY HOMELAND SECURITY & GOVERNMENT
Q: How important is startfup collaboration for your organisafion’s strafeqgy? Q: Overall, how often in your collaborations with startups did you achieve your objectives?
Companies answering Very Important (Mission Critical) and Slightly Important, but not Mission Critical Companies answering Always and Most of the Time
()/; Second highest industry ()5 Maijority of organisations are planning
fo see startups as important fo executing their Al strafegy future collaborations with startups
Q: What future role do you see for starfups in the ongoing development Q: Are you interested in (or will you again) collaborate with startups within the
and implementation of your organisation's Al strafegy? next 24 monthse
Companies answering As key partners in driving innovation and As integral to your Al development Companies answering Yes
Drocess
Aerospace S 50% perospace I 100%
Telecommunications D /8% Telecommunications T 86
Media & Enfertainment |  54% Public Sector & Government [T 667
Transport D 53% Defence & Homeland Security [ e /5%
Energy & Utilities D 76% Energy & Utilities S /67,
Health D /0% Legal Services ———————————t Y

L ey s Average . ey

Average

This survey was conducted among 1,643 public and private organisafions and startups in 12 European countries: United
Kingdom, France, Italy, Spain, Germany, Sweden, Norway, Denmark, Belgium, the Netherlands, Luxembourg, and Switzerland.




Financial Services

. . . " . o
Financial Services utilises Al startup collaborations fFB]é |
OT rinancial service
fO maintain competitive edge corporates have

collaborated with startups

According to Sopra Steria Next’s Open Innovation Report 2025, the
race for Al adoption has spurred significant activity in the Financial
Services sector, with Financial Services corporates keen to collaborate
with starfups to keep up with the rapid pace of development. 81% of

surveyed corporafes have engaged in starfup collaborations in the 79%

past two years, the highest rate of engagement of surveyed industries judge Open Innovation

in the report. While the rate of engagement is high, successes can be o ‘mpofm?* k(’j
) s difficult to drive. The percentage of successful collaboration in Financial . egcyvgréuge e
— | Services is around average level, indicating that this sector still has

room fto improve.

Financial Services organisations significantly stand out from other

industries in their Al efforts. 71% have collaborated with Al startups in

fthe past two years, the most out of any industry. These corporates o

clearly emphasise the importance of infegrating Al info their business 66 /0

operations, as Financial Services corporaftes are the second most Of Financial Services

active industry at engaging startups for collaborations, accounting for corporates reach their

319 of H ts Th : d the f £ missi t objectives always or most

6 of such engagements. The race is on, an e fear of missing ou of the fime - just over the
Is real: 74% the Financial Service corporates who are not collaborating industrial average

foday want to start in the coming years.

OW Third h]ghesf number of COI’pOI’Cﬂ'GS Q: Has your organisation ever collaborafed with a starfup?
' Companies selecting Yes, both Domestic and Foreign Startups, Yes, Domestic
to have collaborated with startups >farups and Yes, Foreign Sfarfups
L2 S1% /4% 81% 39% 2% /27
Defence & Homeland Security Public Sector & Government Energy & Utilities Financial Services Telecommunications Aerospace Average
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() Average level of corporates ()4 Average level
who judge Open Innovation to be strategically important of successtul collaborations

307 O37% 387 2% /3% /97

RETAIL LEGAL SERVICES TELECOMMUNICATIONS 79 o/o ENERGY & UTILITIES AEROSPACE TELECOMMUNICATIONS 6 60/0
60% /8% 80% FINANCIAL 720% bHE3% 65X FINANCIAL

DEFENCE & INSURANCE AVERAGE SERVICES DEFENSE & HEALTH AVERAGE SERVICES
HOMELAND SECURITY HOMELAND SECURITY
Q: How important is startfup collaboration for your organisafion’s strafeqgy? Q: Overall, how often in your collaborations with startups did you achieve your objectives?
Companies answering Very Important (Mission Critical) and Slightly Important, but not Mission Critical Companies answering Always and Most of the Time
()/; Highest level of collaboration ()5 Most likely industry
with Al-starfups fo approach Al-startups for collaborations
Q: In which area(s) have you collaborated with startfups within Q: Which industries are most represented among the large organisations that
the last 24 months? seek Al-related collaborations with your startup¢
Companies answering Artfificial inteligence (Al) Answered by startups
Aerospace » 18% Defence & Homeland Security [ Q9%
Insurance IS - 657 Transport D 6%
Media & Enferfainment D 459% Media & Enferfainment  EIEG————— 517
public Sector & Government [N 7Y% Puplic Sector & Government [ IIIID 1175
Financial Services I 71% Financial Services IS 5470
Legal Services B 25% Legal Services 1%
Average I 57% Average I— /57

This survey was conducted among 1,643 public and private organisafions and startups in 12 European countries: United
Kingdom, France, Italy, Spain, Germany, Sweden, Norway, Denmark, Belgium, the Netherlands, Luxembourg, and Switzerland.




()] Average proportion of corporates

fo have collaborafted with startups

LI 2% Public &Sec’ror

Government

Defence &
Homeland
Security

() Average proportion of corporates
who judge Open Innovation as strategically important

387

TELECOMMUNICATIONS RETAIL
007% /7%
O O
DEFENCE & HOMELAND TRANSPORT

SECURITY

Q: How imporfant is startup collaborafion for your organisation’s strategy?
Companies answering Very Important (Mission Critical) and Slightly Important, but not Mission Critical

307

68%

()44 The industry most likely

fo enter Al collaborations due to a lack of infernal expertise and

capabilities

(

20% AVERAGE

34% HEALTH

18% RETAIL INDUSTRY

28% TRANSPORT

10% TELECOMMUNICATIONS

33% PUBLIC SECTOR
/% ENERGY & UTILITIES

347

HEALTH

Q: Why do you wish to collaborate with startups on

artificial intelligence (Al)?

Companies answering Lack of internal capabilities and expertise

Average

O37%

LEGAL SERVICES

80%

AVERAGE

Healrh

Health sector leads in Al startup collaborations to
boost capabilities

The Hedalth secfor stands out in its determinafion fo partner with Al starftups
as a means of addressing intfernal capability gaps.

While most sectors aim to explore new solutions, Health organisations
orimarily seek access to Al expertise (58%) and to address their lack of
infernal expertise (34%), which is higher than any other industry.

While only 687% of Health organisations have participated in Open
Innovation collaborations in the past two years, /7% consider it crucial to
their strafegy, according to the findings of Sopra Steria Next’s Open
Innovation Report 2025.

Of the organisations who have collaborafed with startups, 68% achieved
fhe objectives they set out to reach. These results indicafte that Health
organisations have achieved similar results fo other secfors.

These organisations face the dual challenge of bridging expertise gaps and
overcoming legal barriers. Notably, 627% of Health organisations already
collaborating with Al startups plan to increase their focus in the coming
years, more than any other sector.

Q: Has your organisation ever collaborated with a starfup?
Companies selecting Yes, both Domestic and Foreign Starfups, Yes, Domestic Startups and Yes,
Foreign Startups

39%

927
/4%

Telecommunications

Energy & Aerospace

Utilities

()4 Average number

of successful collaborations

/97 027

O TELECOMMUNICATIONS ENERGY & AEROSPACE
7 7 /O UTILITIES
O O @)
- 20% 60%  65%
DEFENCE & HOMELAND PUBLIC SECTOR AVERAGE

SECURITY & GOVERNMENT

Companies answering Always and Most of the Time.

/5%

68%

of Health organisations
have collaborafed with
starfups - below the
average level

/77

judge Open Innovation
as important to
strategy - below the
average level across
industries

68%

of Health organisations
reach their objectives
always or most of the
fime, above the cross-
sector average

687%

HEALTH

Q: Overall, how often in your collaborations with startups did you achieve your objectives?

()5 The industry to have a highest increased focus

=

517% AVERAGE

627

HEALTH

62% HEALTH

61% RETAIL INDUSTRY
18% AEROSPACE

58% TELECOMMUNICATIONS

20% DEFENCE & HOMELAND SECURITY
43% ENERGY & UTILITIES

This survey was conducted among 1,643 public and private sector organisations and starfups in 12 European countries:
Kingdom, France, Italy, Spain, Germany, Sweden, Norway, Denmark, Belgium, the Neftherlands, Luxembourg, and Switzer

Jnited

and.

on Open Innovation from collaborating organisations

Q: What are your organisation’s expectations for

collaborating with startups in the future?
Companies answering that they will have an Increased
focus on collaboration with startups




insurance

p O
Insurance sector has Europe’s longest Open 827
. R of Insurance corporates
|nnOVOhOn 'l-errhOn have colloboro’repd with

startups - third highest

With a longer history of Open Innovation than any ofther industry in Europe, across indusiries

fthe Insurance sector stands out for its early and sustained commitment to
startup collaboration.

Open Innovation has a wide reach in the Insurance sector, with 82% having o
collaborated in the past two years according fo Sopra Steria Next’s Open 78/0
Innovation Report 2025. judge Open Innovation

fo be important to
. . strafegy - just below
They are also some of the most experienced Open Innovation average

professionals, with 41% of them having collaborated for more than five

! vears, the highest number of any industry. /8% say Open Innovation is
important fo strategy, but only 59% ot projects reach the objectives they
set out to do.

SO where is it going wrong¢ Insurance companies experience the o
r— experimentation phase (41% of corporates) as the most challenging phase, 59 /o
and the biggest barrier is moving from pilot to implementation (44%). of Insurance corporates
reach their objectives

. . always or most of the

Even though a high number of these corporates have a dedicated time - below average

department, (81%, the third highest of all corporates) many corporates have

not been able to establish a best practise process for the experimentation

phase all the way to implementation, as only 31% have been in contact

with a third party, the lowest of any industry.

OW Third h|ghesf number of COrpoereS Q: Has your organisation ever collaborated with a startup?

Companies selecting Yes, both Domestic and Foreign Starfups, Yes, Domestic Starfups and Yes,
Foreign Starfups

fo have collaborated with startups
397%

927

827%

LI 2% Public Sector Media &

&- °
Government Enterfainment

Telecommunications

Defence &
Homeland
Security

Average Aerospace

() Average level of corporates ()4 Average level
who judge Open Innovation as strateqgically important of successful collaborations

387 307 O37% /97 02% /3%

TELECOMMUNICATIONS RETAIL LEGAL SERVICES ; 8% TELECOMMUNICATIONS ENERGY & AEROSPACE 5 9 O/0
UTILITIES

6% JASKA 80% INSURANCE 209% HOY% A5% INSURANCE

DEFENCE & HOMELAND FINANCIAL AVERAGE DEFENCE & HOMELAND PUBLIC SECTOR AVERAGE
SECURITY SERVICES SECURITY & GOVERNMENT
Q: How important is starfup collaboration for your organisafion’s strateqgy? Q: Overall, how often in your collaborations with startups did you achieve your objectives?
Companies answering Very Important (Mission Critical) and Slightly Important, but not Mission Critical Companies answering Always and Most of the Time.
()/4 Second most experienced industry ()5 Third highest presence of
in collaborating with startups dedicated startup collaboration departments

2 D

AL e 81%

41% INSURANCE 81% INSURANCE
21% RETAIL INDUSTRIES INSURANCE 65% RETAIL INDUSTRY INSURANCE
8% LEGAL SERVICES 82% AEROSPACE
249 FINANCIAL SERVICES Q: For how many years has your organisafion 85% TELECOMMUNICATIONS Q: Does your orgamsohon .hove a dequfed
collaborated with startupse? department or business unit that works with startupse?
43% PUBLIC SECTOR Companies answering for 5 years or more 40% DEFENCE & HOMELAND SECURITY Companies answering Yes
0% DEFENCE & HOMELAND SECURITY 50% LEGAL SERVICES

This survey was conducted among 1,643 public and private sector organisations and starfups in 12 European countries: United
Kingdom, France, Italy, Spain, Germany, sweden, Norway, Denmark, Belgium, the Netherlands, Luxembourg, and Switzerland.




S57%
° O
of Legal Services
egal Services
collaborated with
starfups, the third lowest
industry score

Slow to take advantage of Open Innovation

The Sopra Steria Next’s Open Innovation Report 2025 reveals that O
Legal Services are just beginning to adopt Open Innovation but still | 58/0 |
have a long way to go. Only 57% of surveyed corporates engaged J‘ﬁ%ir%afr‘k!”;fg;g;”
In such projects over the past two years, ranking third lowest the lowest proportion
among all examined industries. Moreover, only 58% consider Open across sectors
Innovation strategically important, the lowest score across all

industries, and 58% of projects met their original objectives, the

fhird lowest score across sectors.

Legal Service organisations struggle with key success factors: only

257% place responsibility at top management, they rank second 5 80/
lowest for having a dedicated department (50%), and for having o
KPIs (29%). This is likely attributed to the fact that 92% of of Legal Services

: : : : corporates reach their
companies have only in the past two years started engaging in objectives always or most
Open Innovation projects, meaning they lack the necessary of the time, below the

average score across all

structures for success.
sectors

OW Third lowest number of COrporQTes Q: Has your organisation ever collaborated with a startup?

Companies selecting Yes, both Domestic and Foreign Starfups, Yes, Domestic Startups and Yes,
Foreign Startups.

fo have collaborafted with startups

39%

927
/4%

ublic 57%
LIZO/O SleDc’rtc)JIr &

Government

Average Telecommunications

Legal
Services

Defence &
Homeland
Security

Energy & Aerospace

Utilities

() Lowest level of corporates ()4 Thirds lowest level of
who judge Open Innovation to be strategically important successful collaborations

/97 027 /3%

O TELECOMMUNICATIONS ENERGY & AEROSPACE 0
0 UTILITIES 0

607% /8% 80% LEGAL 207 9% O6O7% LEGAL

387 307 /3%

TELECOMMUNICATIONS RETAIL AEROSPACE

DEFENCE & HOMELAND INSURANCE AVERAGE SERV|CES DEFENCE & HOMELAND INSURANCE AVERAGE SERV|CES
SECURITY SECURITY
Q: How important is starfup collaboration for your organisafion’s strateqy? Q: Overall, how often in your collaborations with startups did you achieve your objectives?
Companies answering Very Important (Mission Critical) and Slightly Important, but not Mission Critical Companies answering Always and Most of the Time.
O@. Industry with the highest level 05 Lowest industry to place responsibility
of companies new to Open Innovation at top management

& -

e QDY e DBY

92% LEGAL SERVICES 25% LEGAL SERVICES
28% PUBLIC SECTOR LEGAL SERV|CES 50% FINANCIAL SERVICES LEGAL SERV|CES
27% AEROSPACE 30% TRANSPORT
509% MEDIA & ENTERTAINMENT Q: For how many years has your organisafion 14% INSURANCE Q: Where in your orgomsqhon IS the responsibility
) collaborated with startupse? ) for the startup collaboration placed?
40% RETAIL INDUSTRIES Companies answering Less than 1 year and 1-2 years 9% AEROSPACE Companies answering af Top management
80% DEFENCE & HOMELAND SECURITY 41% ENERGY & UTILITIES

This survey was conducted among 1,643 public and private sector organisations and starfups in 12 European countries: United
Kingdom, France, Italy, Spain, Germany, sweden, Norway, Denmark, Belgium, the Netherlands, Luxembourg, and Switzerland.




Media &
ENnrerrainment

above the average level

Despite popularity in Al collaborafions, corporares
orimarily view starfups as occasional partners

Open Innovation is popular in the Media & Enfertainment sector, 7 Llo/
according to the Sopra Steria Next Open Innovation Report 2025. 80% o
of corporates have engaged in startup collaborations and 74% deem Jufgebg?ﬁggﬂgi\ﬁgon
Open Innovation to be important to their strateqgy. 63% of corporates their strategy - below
reach their objectives in their projects, which is just below the cross average
industry standard.

Media & Enterfainment companies are paying close attention to

fechnology frends, as 697% ot collaborating companies have done Al

projects in the past two years, the second highest across all industries.

It does seem, however, that they are not harvesting the value they're 6 30/
searching for. On average, 70% of those who have done Al . o
collaborations say startups will be important in executing their Al Ofcgriﬂfof&esE:efzgﬁ'ﬂ:gierm
strategy. Only 54% of Media & Enfertainment companies do, which is objectives always or most
fhe second lowest industry score. When asked about the most of the time - just below
challenging phase, these corporates point to finding the right startup average across indusiries
as the most difficult, suggesting that they need to pay more attention

fo the search phase if they are to succeed with utilising starfups for the

development of their Al offerings and infegrations.

OW Third h]ghesf number of COI’pOI’Cﬂ'GS Q: Has your organisation ever collaborated with a startup?
' Companies selecting Yes, both Domestic and Foreign Starfups, Yes, Domestic
to have collaborated with startups >fartups and! Yes, Foreign sfarfups
S1% L2727 /2% 80% 39% P2% /27
Public Sector & Government Defence & Homeland Security Transport Media & Entertainment Telecommunications Aerospace Average
® 6 o o ‘
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() Average level of corporates ()4 Average level
who judge Open Innovation strategically important of successful collaborations

BO% 58% 88% 52% 73% 75%
RETAICL> LEGAL SER?/ICES TELECOMMUNT)CATIONS 74% ENERGY & UCT>IL|T|ES AEROSPXCE TELECOMMUNCI)CATIONS 63%

327 /77 80% MEDIA & 207 O03% O6O7% MEDIA &

PUBLIC SECTOR TRANSPORT AVERAGE ENTERTAINMENT DEFENSE & HEALTH AVERAGE ENTERTAINMENT
& GOVERNMENT HOMELAND SECURITY
Q: How important is startfup collaboration for your organisafion’s strafeqgy? Q: Overall, how often in your collaborations with startups did you achieve your objectives?
Companies answering Very Important (Mission Critical) and Slightly Important, but not Mission Critical Companies answering Always and Most of the Time
()/; Second highest level of ()5 Second lowest belief
collaboration with Al-starfups that startups will be crucial in executing Al strafegies
Q: In which area(s) have you collaborated with startups within Q: What future role do you see for starfups in the ongoing development and
the last 24 monthse? implementation of your organisation's Al strategy?¢
Companies answering Artfificial inteligence (Al) Companies answering As key partners in driving innovation and As integral to your Al development process
Aerospace D ]8% Aerospace - 50%
Insurance D 63% Telecommunications T /8%
Financial Services e 7% Financial Services T 75
public Sector & Government [N 7Y% Energy & Ufilities T /6%
Media & Entertainment [N 9% Media & Entertainment IS 547%
legal Services B 5 Legal Services B 6%
Average D 57% Average B 0%

This survey was conducted among 1,643 public and private organisafions and startups in 12 European countries: United
Kingdom, France, Italy, Spain, Germany, Sweden, Norway, Denmark, Belgium, the Netherlands, Luxembourg, and Switzerland.
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() Moderate level of organisations
who judge Open Innovation strategically important

307 O37% 387

RETAIL LEGAL SERVICES  TELECOMMUNICATIONS
607% /7% 80%
DEFENCE & HEALTH AVERAGE

HOMELAND SECURITY

Public Sector &
Government Coremer ornkoton

startups - the second
lowest level across
industries

Reqgulatory barriers halt progress
for the Public Sector

8276

Public sector & Government organisations are falling behind other industries judge Open Innovation
when it comes to utilising Open Innovation, according to Sopra Steria :fmt;gg';n porion
Next’s Open Innovation Report 2025. Only 51% of asked organisations have highest level
collaborated with startups, which is the second lowest frequency in any

iIndustry. However, those who have collaborated are the most experienced

out of any industry, as 43% of these organisations have collaborated for

more than five years. 82% of the collaborating organisations deem it

important to strategy, which is the third highest industry, and 60% of them

say they reach their objectives, which is below average. 6 OQ/
O

Few public agents have dedicated departments, only 56%, and the most of Public Sector &
Government organisations

crucial barrier is legal and regulatory constraints, experienced by 60% - the reach their objectives
highest of any industry. Strict inferpretations of procurement regulations halt always or most of the
collaborations with startups, which they need to overcome in order to time - below average

reach their strategic ambitions

Q: Has your organisation ever collaborated with a starfup?
Companies selecting Yes, both Domestic and Foreign Startups, Yes, Domestic
Startups and Yes, Foreign Startups

/4% 39% P27% /27
Energy & Utilities Telecommunications Aerospace Average
® 6 o o ® 6 o o ‘... ® ¢ o o
© o o o “" "“ © o o o
0000 0000 0000 00 -
0000 0000 0000 0000
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0000 0000 0000 0000
0000 0000 0000 0000
0000 0000 0000 0000

()4 Average level

of successful collaborations

227 /3% /97

82% ENERGY & UTILITIES — AEROSPACE  TELECOMMUNICATIONS 60%

PUBLIC SECTOR 20% 489 459  PUBLIC SECTOR
& GOVERNMENT b s S weoner & GOVERNMENT

HOMELAND SECURITY

Q: How important is startfup collaboration for your organisafion’s strafeqgy? Q: Overall, how often in your collaborations with startups did you achieve your objectives?
Companies answering Very Important (Mission Critical) and Slightly Important, but not Mission Critical Companies answering Always and Most of the Time

()/y Industry with the second least amount
of new organisations to Open Innovation

Q: For how many years has your organisation collaborated

with startups?
Corporatfes answering Less than one year and 1 - 2 years

()5 The industry that finds regulatory constraints

fo be the biggest barrier for collaborating with starfups

Q: Of the following, which are the biggest barriers (obstacles) for your

organisation when collaborafting with startups?
Corporates answering Legal and regulatory constraints (e.g, privacy, security, compliance)

Defence & Homeland Security - D  30% Defence & Homeland Security NS 207
Media & Enterfainment NI  59% Media & Enferfainment D | /9
Legal Services I 92% finoncial Services - S A2
Aerospace I 279% Aerospace e 55
Public Sector & Government |GGG 28% Public Sector & Government NG 60%
Health I L6% Health e 40%
Average D L2% Average = Ifyd

This survey was conducted among 1,643 public and private organisafions and startups in 12 European countries: United
Kingdom, France, Italy, Spain, Germany, Sweden, Norway, Denmark, Belgium, the Netherlands, Luxembourg, and Switzerland.




()] Average number of corporates
fo have collaborafted with startups

/27

LI 2% Public&Sec’ror

Government

Defence &
Homeland

Security

()) Second highest level of corporates
who judge Open Innovation to be strategically important

/77

TRANSPORT

387

TELECOMMUNICATIONS

60% /8%

DEFENCE & HOMELAND
SECURITY

Average

O37%

LEGAL SERVICES

80%

INSURANCE AVERAGE

Retall

Refail players see startups as a tool o boost
revenue

According to Sopra Steria Next’s Open Innovation Report 2025 the
Retail sector is expecting significant results due to Open Innovation
collaborations. 74% of Retail companies have carried out startup
collaborations in the past two years, and 867% of them deem it
important to their strategy, the second highest average for any
industry. /0% of them reach their objectives always or most of the
fime, the third highest average for any industry.

Retail corporates also place higher than average value on Open
Innovation, with 48% of corporates placing responsibility for Open
Innovation projects with top management. Refail is the only industry
fo have open innovation revenue contribution (40%) as their most
popular KPI. This focus has been successful, with 85% corporates
stating they are satisfied with their Open Innovation collaborations

thus far.

Q: Has your organisation ever collaborated with a starfup?
Companies selecting Yes, both Domestic and Foreign Starfups, Yes, Domestic Startups and Yes,

Foreign Startups

39%

927

747

Telecommunications

Aerospace

()4 Average level

of successful collaborations

/97 027

O TELECOMMUNICATIONS ENERGY &
@, UTILITIES

/5%

AEROSPACE

RETAIL 207 03% O6O7%
DEFENCE & HOMELAND HEALTH AVERAGE
SECURITY

/47

of Retail corporates have

collaborated with startups

- just above the average
rate across sectors

3807

judge Open Innovation to

be important to strategy
- the second highest
rafing across industry

/0%

of Retail corporates
reach their objectives
always or most of the
fime - third most
successful industry

/0%

RETAIL

Q: Overall, how often in your collaborations with startups did you achieve your objectives?

Q: How imporfant is startup collaborafion for your organisation’s strategy?
Companies answering Very Important (Mission Critical) and Slightly Important, but not Mission Critical

()Zy Third highest industry to place responsibility

ar fop management

e

487

Q: Where in your organisatfion is the responsibility for

the startup collaboration placed?
Companies answering at Top management

42% AVERAGE

48% RETAIL

55% AEROSPACE

30% TRANSPORT

50% FINANCIAL SERVICES
25% LEGAL SERVICES

44% INSURANCE

Companies answering Always and Most of the Time.

()5 Revenue contribution
Is driving Open Innovation projects in Retail

e

407

Q: Which key performance indicators (KPIs) do you have

related to collaboration with startupse
Companies answering Open Innovation revenue contribution

28% AVERAGE

40% RETAIL

17% LEGAL SERVICES
31% TELECOMMUNICATIONS

33% FINANCIAL SERVICES

0% DEFENCE & HOMELAND SECURITY
17% MEDIA & ENTERTAINMENT

This survey was conducted among 1,643 public and private sector organisations and starfups in 12 European countries: United
Kingdom, France, Italy, Spain, Germany, sweden, Norway, Denmark, Belgium, the Netherlands, Luxembourg, and Switzerland.




Telecommunicarions
89%

of Telecommunication

Telecommunications sector most committed in corporates have
. llaborated with tartu
EUI‘Ope 1-0 Open |nhOVOTIOh _Cﬁ]: h(i)gr?ei’r por’ric?pcsl’rci]on Fc)>f
any sector

According to Sopra Steria Next’s Open Innovation Report 2025,
Telecommunication corporates are leading the way in successful Open

Innovation practices. 88%

of corporates judge

Almost 9 out of 10 (89%) of surveyed corporates have collaborated with Open Innovation to be
startups, the highest of any industry in the report Moreover, 75% report of strategic importance

] . . , , o - the highest rafing of
success in their Open Innovation projects, with 88% of corporates any industry
considering Open Innovation to be crucial to their strategy, the highest

response of any industry.

Telecommunication corporates also point to other essential elements for
success in Open Innovation. 85% of corporates have a dedicated

department for these initiafives, the highest of any industry. 75%
of Telecommunications

Among those corporates who have run Al collaborations, 78% believe corporates reach their

startups will be vital in executing their Al strategy, the highest of any objectives or

: : : : - collaborations always or
industry. Overall, the Telecommunications sector is well positioned fo most of the time - the

capitalise on future growth and technological developments, with 86% of most successful rate of
active Open Innovation collaborators aiming to continue and increase their startup collaborations

focus on Open Innovation.

OW Second h|ghesf number of Corpora’res Q: Has your organisation ever collaborated with a startup?
° Companies selecting Yes, both Domestic and Foreign Startups, Yes, Domestic
to have collaborated with startups >fartups and Yes, Foreign sforfups
427 1% T4% 30% 89% P2% /2%
Defence & Homeland Security Public Sector & Government Refail Media & Entertainment Telecommunications Aerospace Average
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() Highest level of corporates ()4 Highest humber
who judge Open Innovation to be strategically important of successful collaborations

307 O37% /3% O27% /3% 60%

RETAIL LEGAL SERVICES AEROSPACE 8 8% ENERGY & UTILITIES AEROSPACE TRANSPORT 7 50/0

60% /8% 80%  TELECOMMUNICATIONS 20% 68% 6575 TELECOMMUNICATIONS

DEFENCE & INSURANCE AVERAGE DEFENSE & HEALTH AVERAGE
HOMELAND SECURITY HOMELAND SECURITY
Q: How important is startfup collaboration for your organisafion’s strafeqgy? Q: Overall, how often in your collaborations with startups did you achieve your objectives?
Companies answering Very Important (Mission Critical) and Slightly Important, but not Mission Critical Companies answering Always and Most of the Time
()/; Strongest level of conviction ()5 Highest prevalence
that startups will be crucial in executing Al strafegies of dedicated startup collaboration departments
Q: What future role do you see for starfups in the ongoing development Q: Does your organisation have a dedicated department or business unit that
and implementation of your organisation's Al strafegy? works with starfupse
Companies answering As key partners in driving innovation and As integral to your Al development Companies answering Yes
Process
Fnergy & Ufilfies —— /6% Defence & Homeiand Security  NIIIIII———— 407%
Media & Enfertainment BN 5/ nsurance IS 81%
Financial Services -y 75% Legal Services - s 50%
Aerospace I 50% Aerospace
Telecommunications D  78% Telecommunications
Tronspor I 3% fronseor
Average T 0% Average

This survey was conducted among 1,643 public and private organisafions and startups in 12 European countries: United
Kingdom, France, Italy, Spain, Germany, Sweden, Norway, Denmark, Belgium, the Netherlands, Luxembourg, and Switzerland.




Transport
/2%

LGCk Of TOp mOnOgemenf SuppOI‘T hOldS bOCk of Transport organisations
s ‘ . have collaborated with
Transport sector’s adoption of Open Innovation startups - the average leve

for all industries

According to Sopra Steria Next's Open Innovation Report 2025,
organisations in the Transport sector have not quite reached the level
of success they might be hoping for. 72% of organisations have

collaborated with startups, 60% report successful projects, and 77% of 770/
fthem deem Open Innovation as strategically important. These numbers of Orgcniscﬁgn?judge
indicafte that transport organisafions have found moderate success in Open Innovation to be

their adoption of Open Innovation and working alongside startups. of strafegic importance
- just below average

: . : : : for all industries
There is one significant element holding Transport organisations back,

as only 30% report that responsibility is placed with top management,
which is the second lowest of any industry. Transport corporates list
their largest barrier to adoption as the lack of structure (34%). In the
past two years the Transport sector has engaged in the most logisfics

and value chain projects of any industry, with 46% doing so. To 600/
increase their chances of success, fransport organisations need to o
o , , of Transport organisations
fackle these challenges head on, continuing their focus on business reach their objectives for
crifical projects, and building the necessary sfructures and mechanisms collaborations always or

most of the fime - just
below average for all
industries

fo enable their businesses to engage with startups.

OW Avergge level| of COrpOereS Q: Has your organisation ever collaborated with a startup?
' Companies selecting Yes, both Domestic and Foreign Startups, Yes, Domestic
to have collaborated with startups >farfups and Yes, Foreign Startups
L2 S1% 72% /4% 39% Q2% /2%
Defence & Homeland Security Public Sector & Government Transport Energy & Utilities Telecommunications Aerospace Average
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() Average level of corporates ()4 Average level
who judge Open Innovation strategically important of successful collaborations

BO% 58% 88% 52% 73% 75%
RETAICL> LEGAL SER?/ICES TELECOMMUNT)CATIONS 77% ENERGY & UCT>IL|T|ES AEROSPXCE TELECOMMUNCI)CATIONS 60%

82% /7% 80% TRANSPORT 20% 60% 65% TRANSPORT

PUBLIC SECTOR HEALTH AVERAGE DEFENSE & PUBLIC SECTOR AVERAGE
& GOVERNMENT HOMELAND SECURITY & GOVERNMENT
Q: How important is startfup collaboration for your organisafion’s strafeqgy? Q: Overall, how often in your collaborations with startups did you achieve your objectives?
Companies answering Very Important (Mission Critical) and Slightly Important, but not Mission Critical Companies answering Always and Most of the Time
(), Second lowest industry ()5 The industry that engaged the most
fo place responsibility at top management Logistics/Value chain collaborations

Q: In which area(s) have you collaborated with startups within the last 24

monthse?
Companies selecting Logistics/Value chain

Q: Where in your organisafion is the responsibility for the startup

collaborafion placed¢
Companies answering af Top management

Retall D 4,8% Retall e 41%
Defend & Homeland Security NN 0% Insurance B 9%
Financial Services D 504 Telecommunicatons D 1/%
Aerospace D  55% Aerospace e 36%
Transport I 30% Transport D  46%
Legal Services I 059 Energy & Utilities D 6%
Average Dy 2% Average B 2/ %

This survey was conducted among 1,643 public and private organisafions and startups in 12 European countries: United
Kingdom, France, Italy, Spain, Germany, Sweden, Norway, Denmark, Belgium, the Netherlands, Luxembourg, and Switzerland.
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