
This survey was conducted among 1,643 public and private sector organisations and startups in 12 European countries: United 
Kingdom, France, Italy, Spain, Germany, Sweden, Norway, Denmark, Belgium, the Netherlands, Luxembourg, and Switzerland.
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Q: How important is startup collaboration for your organisation’s strategy?

Companies answering Very Important (Mission Critical) and Slightly Important, but not Mission Critical
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03. Second highest level of 
successful collaborations

Q: Overall, how often in your collaborations with startups did you achieve your objectives? 
Companies answering Always and Most of the Time.
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05. Highest number of corporates 
to have placed responsibility with top management 

The Aerospace industry stands at the forefront of Open Innovation in 
Europe, with 92% of companies engaging in startup collaborations — the 
highest proportion across all sectors, according to Sopra Steria Next’s 
Open Innovation Report 2025.



A total of 73% of Aerospace companies judge Open Innovation as 
important to their strategy, with the same proportion (73%) consistently 
achieving their objectives in most collaborations. The sector has also 
embedded Open Innovation at the highest levels of leadership, with 55% of 
companies placing responsibility for such initiatives with top management — 
again, the top industry in Europe.



Despite this strong track record in Open Innovation overall, Aerospace firms 
are, in contrast, Europe’s least advanced industry for incorporating startup 
AI solutions into their business. Only 18% have engaged in AI collaborations 
during the last two years — the lowest level among all industries.



Instead, Aerospace companies have prioritised cybersecurity partnerships, 
with 45% of collaborations focusing on this area, reflecting the sector’s 
highly regulated environment.
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04. Lowest number of corporates 
in Europe which have conducted AI projects in the past two years
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01. Highest number of corporates
to have collaborated with startup

Q: Has your organisation ever collaborated with a startup? 
Companies selecting Yes, both Domestic and Foreign Startups, Yes, Domestic Startups and Yes, 
Foreign Startups.
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Q: In which area(s) have you collaborated 
with startups within the last 24 months?

Companies selecting Artificial Intelligence
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Q: In which area(s) have you collaborated 
with startups within the last 24 months?

Companies selecting Artificial Intelligence
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