Defence &

Homeland Security

Experimenting with Open |Innovation, but successes

are yer to marerialise

Sopra Steria Next’s Open Innovation Report 2025 reveals that just 4 in 10
Defence & Homeland Security organisations have collaborated with
startups, and only 20% of their projects meeting their original objectives.
60% of Defence organisations judge Open Innovation as important to
strateqy, the lowest score across any industry.

Notably, 80% of collaborating organisations started in the past two years.
Succeeding in Open Innovation requires structured approaches, and key
challenges for organisations in Defence & Homeland Security include the
lack of a dedicated department and third-party utilisation. The main barrier
fo successful collaboration is moving from pilot to implementation, reported
by 80% of respondents, followed by infellectual property concerns, reported
by 60%. Despite these barriers, /5% of all organisations, whether they have
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Q: Has your organisation ever collaborated with a starfup?
Companies selecting Yes, both Domestic and Foreign Starfups, Yes, Domestic Startups and Yes,
Foreign Startups
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Q: Overall, how often in your collaborations with startups did you achieve your objectives?
Companies answering Always and Most of the Time.

Q: How imporfant is startup collaborafion for your organisation’s strategy?
Companies answering Very Important (Mission Critical) and Slightly Important, but not Mission Critical
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