
This survey was conducted among 1,643 public and private organisations and startups in 12 European countries: United 
Kingdom, France, Italy, Spain, Germany, Sweden, Norway, Denmark, Belgium, the Netherlands, Luxembourg, and Switzerland.

01. Third highest number of corporates 
to have collaborated with startups

Q: Has your organisation ever collaborated with a startup?  
Companies selecting Yes, both Domestic and Foreign Startups, Yes, Domestic 
Startups and Yes, Foreign Startups

02. Average level of corporates 
who judge Open Innovation to be strategically important

86%
retail

60%
defence & 

Homeland security

58%
legal services

78%
insurance

88%
telecommunications

80%
Average

Q: How important is startup collaboration for your organisation’s strategy? 
Companies answering Very Important (Mission Critical) and Slightly Important, but not Mission Critical
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03. Average level
of successful collaborations
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Q: Overall, how often in your collaborations with startups did you achieve your objectives? 
Companies answering Always and Most of the Time
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Q: In which area(s) have you collaborated with startups within 
the last 24 months? 
Companies answering Artificial intelligence (AI)

Q: Which industries are most represented among the large organisations that 
seek AI-related collaborations with your startup? 
Answered by startups

05. Most likely industry
to approach AI-startups for collaborations

04. Highest level of collaboration
with AI-startups

According to Sopra Steria Next’s Open Innovation Report 2025, the 
race for AI adoption has spurred significant activity in the Financial 
Services sector, with Financial Services corporates keen to collaborate 
with startups to keep up with the rapid pace of development. 81% of 
surveyed corporates have engaged in startup collaborations in the 
past two years, the highest rate of engagement of surveyed industries 
in the report. While the rate of engagement is high, successes can be 
difficult to drive. The percentage of successful collaboration in Financial 
Services is around average level, indicating that this sector still has 
room to improve.




Financial Services organisations significantly stand out from other 
industries in their AI efforts. 71% have collaborated with AI startups in 
the past two years, the most out of any industry. These corporates 
clearly emphasise the importance of integrating AI into their business 
operations, as Financial Services corporates are the second most 
active industry at engaging startups for collaborations, accounting for 
34% of such engagements. The race is on, and the fear of missing out 
is real: 74% the Financial Service corporates who are not collaborating 
today want to start in the coming years. 


Financial Services
Financial Services utilises AI startup collaborations 
to maintain competitive edge 

81%
of Financial Service 
corporates have 

collaborated with startups

79%
judge Open Innovation 

as important to 
strategy – just under 

average

66%
Of Financial Services 
corporates reach their 

objectives always or most 
of the time – just over the 

industrial average


