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Insurance sector has Europe’s longest Open 827
. R of Insurance corporates
|nnOVOhOn 'l-errhOn have colloboro’repd with

startups - third highest

With a longer history of Open Innovation than any ofher industry in Europe, across indusiries

the Insurance sector stands out for its early and sustained commitment to
startup collaboration.

Open Innovation has a wide reach in the Insurance sector, with 82% having o
collaborated in the past two years according fo Sopra Steria Next’s Open 78/0
Innovation Report 2025. judge Open Innovation

fo be important to
. . strafegy - just below
They are also some of the most experienced Open Innovation average

professionals, with 41% of them having collaborated for more than five

! vears, the highest number of any industry. /8% say Open Innovation is
important fo strategy, but only 597% ot projects reach the objectives they
set out to do.

SO where is it going wronge¢ Insurance companies experience the o
pr— experimentation phase (41% of corporates) as the most challenging phase, 59 /o
and the biggest barrier is moving from pilot to implementation (44%). of Insurance corporates
reach their objectives

. . always or most of the

Even though a high number of these corporates have a dedicated time - below average

department, (81%, the third highest of all corporates) many corporates have

not been able to establish a best practise process for the experimentation

phase all the way to implementation, as only 31% have been in contact

with a third party, the lowest of any industry.

OW Third h|ghesf number of COrpoereS Q: Has your organisation ever collaborated with a startup?

Companies selecting Yes, both Domestic and Foreign Starfups, Yes, Domestic Starfups and Yes,
Foreign Starfups

fo have collaborated with startups
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TELECOMMUNICATIONS RETAIL LEGAL SERVICES ; 8% TELECOMMUNICATIONS ENERGY & AEROSPACE 5 9 O/0
UTILITIES

6% JASKA 80% INSURANCE 20% HOY% A5% INSURANCE

DEFENCE & HOMELAND FINANCIAL AVERAGE DEFENCE & HOMELAND PUBLIC SECTOR AVERAGE
SECURITY SERVICES SECURITY & GOVERNMENT
Q: How important is starfup collaboration for your organisafion’s strafeqgy? Q: Overall, how often in your collaborations with startups did you achieve your objectives?
Companies answering Very Important (Mission Critical) and Slightly Important, but not Mission Critical Companies answering Always and Most of the Time.
()/4 Second most experienced industry ()5 Third highest presence of
in collaborating with startups dedicated startup collaboration departments
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AL e 81%

41% INSURANCE 81% INSURANCE
21% RETAIL INDUSTRIES INSURANCE 65% RETAIL INDUSTRY INSURANCE
8% LEGAL SERVICES 82% AEROSPACE
249 FINANCIAL SERVICES Q: For how many years has your organisation 85% TELECOMMUNICATIONS Q: Does your orgamsohon .hove a dedm:qfed
collaborated with startupse? department or business unit that works with startupse?
43% PUBLIC SECTOR Companies answering for 5 years or more 40% DEFENCE & HOMELAND SECURITY Companies answering Yes
0% DEFENCE & HOMELAND SECURITY 50% LEGAL SERVICES
sopra = steria This survey was conducted among 1,643 public and private sector organisations and starfups in 12 European countries: United sopra O steria
‘ . o . o

Kingdom, France, ltaly, Spain, Germany, sweden, Norway, Denmark, Belgium, the Netherlands, Luxembourg, and Switzerlanad. NneXt




