Timelines and Next Steps Post-go-live Day 1 integration
= Amber connect
= Introduction to Genpact tools

= Leadershi t t.
Onboard employees to eadership connects con

Genpact on August 5

= Talent transfer celebration

= Address by Genpact leaders
Rebadge Employee = Welcome event
Engagement Session- July 28 I

= Resources and microsite

overview
= Q&A Session
= Next Steps

Integrate transferred employees in
Genpact

= NHO* and start-up training engine

= Kick-start Leadership connects

= Coverage on Genpact internal communication
[Optional] Virtual Drop-In channels

sessions July 29-30

= QOptional attendance- Virtual

drop- in sessions for
questions and clarifications

CFO Townhall (July 21)

Employee Townhall (CR &
MX- July 22 & 23)

= Get to know Genpact

= Success stories

*NHO : New Hire Orientation
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