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Draft implementation plan aligned to Amazon scope – single site solution
Transition Timelines

Seeding Hiring Pre-Knowledge 
Transfer

Knowledge 
Transfer

NestingTrain The 
Trainer

IT / Infra & Amazon Access Readiness

KL WFH / Office subject to RTO

Solution Identification

^ Total FTE: 80 (incl. 19 support roles)
^ KT: Knowledge Transfer by Amazon and Genpact TTT batch
^ Pre-KT & OB: Pre-Knowledge Transfer / Induction @Genpact 
and Amazon onboarding
^ Nesting: Go Live & Volume ramp up @ Genpact
^ Transition completion: Full Production @ Genpact

Key Considerations

• Laptops to be provided by Genpact considering all technical requirements (AWS) and facility as per 
Amazon GO Build standards

• Genpact TTT certified trainers to train the subsequent batches of new hires 
• End to end transition timeline – 24 weeks with focus on wellness interventions at every transition stage
• Delivery locations – KL covering all languages in scope based on the hiring capacity / sourcing potential
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